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1* Definition. The west Gorman etaybehind program, composed of PASTIHE 
(B 00 ) andTSTfflat^B) Includes a series of projects designed to provide ue 
with intelligence assets and resources In Berlin, tho Soviet Zone and west 
n<w mary cither when our bases mst be evacuated under throat of war ose when 
hostilities actually break out and contact with our present sources is no 
longer possible* Tho program consists of the recruitment, training and equip- 
ping of agents in areas thought to be important during a war-time situation* 

/ / Those agents will not serve In any capacity other than staybohlnd activities 
'/ — and will not bo activated untn shortly aftertho outbreak or noati li ties* 

' p — fho pro^5nQ'a‘^iibrt*^ , anc^ "Ifi nsfcuroj consequently, we hare ruled ouu nets 
iWMffih «m remain undercover for an extended period of timej i*e«, six to 
twelve months after war has begun. 

& 2* Type of Operation* The sole activity of otaybohind agents will be 

iff the gatheHng siting of information on OB, for the most pert, and 

CoP^ miscellaneous operational data ttircugh observar-type operations. The principal 
i ywp a of oocEnnication will be by radio to a base station which has yet to be 
? established* 

3* Typos of Hots . All nets will be of the short-range variety* They 
*rfn be aotivateH ^Hl^tly after war breaks out and will be dtirected f*o» tho 
Consao base thereafter. The nets cannot be considered as emergency nets since 
we do not intend to sacrifice security for immediate gains, but will Instead 
strive to keep all nets in operation for the longest period possible. There 
be no eerlynermilng nets since no on-tho-atr work will bo accomplished 
until after the outbreak of hostilities* 



b. 8*bdnt °f Staybehlnd program . 



a* number of Rets. BOB plane to establish S3 nets in all, with 10 
nets planned to 155vw VWTorlty A targetsj 6 net© to cover 6 priority B tar- 
gets | and 7 nets to cover 7 Priority C targets. FOB plans are somewhat lose 
definite and will depend on tho tins available* At preomit it is planned to 
establish approximately 5 or 6 nets from among the agonte recruited directly by 
U* S* case officers, and 12 to 31* net© from among agents recruited by the ooa- 
plOK of KIBITZ IS, an agent who works more or leas independently. ’ 
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b. location of Mots . BOB plans to establish b note in the Berlin 
area and 19 in FOB nets are located for the snoot part in the 

0* S» Zone of lost Germany, with a heavy concentration of nets in the_ Stuttgart^ . 

JDMilsia&s-Jssea*^. 

c* Siae of Tgteg . The BOB staybehind teams are to bo composed of 5 
mentors, InclucSSif'a Hea3~agont, w/r operator, a live letter drop, and two cut- 
outs, The FOB teams vary in siae from two to six or eight members i they es*» 
ploy somewhat the same system as BOB in the niake--up of thi~iniSvidial teams, ^ 

d, Reorultraont of Agents, BOB lias recruited approximately B agents 
as w/P operators; rioMof^icse agents has yet boon incorporated into any otay- 
yQ/W | behind tea?., so that no units iiave been established thus far, FOB case officers 
>V . have recruited approximately 23 staybehind agents for five to six units j one 

of theoo unite is now ready for equipment and signal plans. The KIBITZ 15 cosh 
plesc has recruited roiighly 90 agents for 12 to In proposed units; 2 of toss© unite 
are now ready for activation. 

Doth components of the KIBITZ program will continue under develop- 
sent and refinement until the withdrawal of U. f , forces froa Our many, whereupon 
it will become an intelligence collection activity, 

5* Targets , In the case of BOB (PABTBS) tiie IPC list of immediate tar- 
get® (TS-OT22T* was first employed as a rough basis for a target list, sshidi was 
then anondod Xrj taking the ZIPPER targets into consideration* The resulting ten- 
tative target list was then forwarded to DOD as 11X1^13169 » Tho isupposition is 
that this latter list vrfll be submitted to the IPC after review by BDB* In tho 
case of FOB (KIBITZ) it is suggested that a tentative target list be developed 
on tho basis of the ZIPPER target conploxj it should then be submitted to tho 
IPC for final review, (Thus far no target list ©data for the KIBITZ prograa.j 
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6, Burials and Caches, BCD bias accomplished the Ixirial or caching of lb 
radio sots plus 'equipment 'liowover, five of these sets are presumed scratched 
for security or othor reasons. The remaining 9 sets arc still buried or cached 
and will be replaced in the spring of 1952 with tte flf-l. In adiition, BOB plans 
to bur;/* or cache enough radio sets and equipment to service ti*a 23 nets planned, 
FOB haa buriod or cached 13 radio seta and equipment, of which b sets have been 
exhumed and diBcoverod to be umseahle. The remaining 9 sets will be replaced 
diring the spring of 1952 with the Rf— 1 and additional sets will be buried, cached, 
or teamed over to w/p agents who have boon cloare J, 

7* Activation of Hots , Activation of the nets will bo at ij, 5, direction 
only and wHT not^e^efT Tn the hands of toe agent as in the oase of the ZIPPER 
staybehind effort. The w/P operator is to remain off the air until he receives 
tho base signal directing him to open contact. All nets will be activated within 
on short a time as possible after the outbreak of hostilities j at the same time 
m mat prepare for the eventuality that Cotaao may take months to got a base 

statical in operation. , ' ' ’ ~-- 
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0* Activation Tine Table . The following: represents an arbitrary schedule 
for octlv^Mcin^oT 1 ~ r 

a. For throe weeks trio agent will lie dormant and take stops either 
to preserve hie cover or to change to a now Identity, depending upon plans 
vriiich have been mde previously. 

b* Between the fourth and sixth week toe agent will listen to BBC 
Goman language broadcasts beta-can certain hours on certain days for a "crack 
phrase" which will indicate to him that he should ©ithar (1) oos» on the air 
according to his signal plan, or (2) listen again to the BBC at a certain later 
date for an activation signal, 

e. If the agent has not received his roeesage, then daring the 7th, 
0th, and 9th weeks he will unearth his w/f sot and listen to the asterisked 
scheduled broadcasts on his frequency according to his signal plan. These 
broadcasts will give him activation instructions. (The agent will have one 
set in hie possession prior to hostilities} one sot tslll bo cached or buried 
as an auxiliary set*). 



d. If the agent has received no word accorc&ng to the above schedule, 
ho will then follow those further instructions s 

1. listen for the neoct 12-iaonth period to Goman language broad* 
casts emanating from western Allied sources for hie "crack phrase" which will 
give hln further instructions. 



2. For the first two weeks in four previously specified months 
at throo-crath intervals, beginning with the first month after the initial 
niiKMWBOk period, the agent will lb; ten for "Soree-casts" on his frequency at 
certain tines each day. 

3* As a further precaution tho agent will be given a dead letter 
drop which he will visit on a certain clay each month daring the above-mentioned 
lA-raonth period. If he receives a message froa this source, he will answer by 
leaving a message on a certain day explaining his failure to make contact. 
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of the staybehind Program . 



a* BOB PAFTB3S . It is estimated that the establishment of h nets in 
th© Berlin aroeT and 'an ' additional 6 nets in the Soviet 2ooe will require from 
2k to 36 months under th© most favorable clrctuastancee. For tit© establishment 
of the remitting 6 nets for Priority B targets and the 7 nets for Priority C ) 
targets an additional 2h to 3& months will be required, S 



b. FOB jCIKTO . Three rots are :»t ready for activation. It is esti- 
mated that sucoooai^d 'periods of 12 soothe will be required for tho establish- 
ment of groups of 6 etaybdilnd units, ploying m arbitrary figure of three 
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yeare before hostilities break out, there uould then be ZL stay behind t ease or 
nets available by the crucial date* Conversely, If war broke out one year 
hence, there would be only 9 units available* 

10. problesjS * There are several problems remaining to be solved, as fol- 
lows* 1 " m T " r " r 

a* The low priority assigned the vimt Gorman etaybehind program has 
resulted in vary slow progress and a lack of sufficient case officers; this 
low priority Is not Justified in the opiid.cn of the writer. 

b. Inability to obtain a basic list of targets from the military* 

o* slowness of Coma support. 
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